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1. Background/Context

HeadStart Kernow (HSK) was a National Lottery Community Fund programme established to support the emotional and mental health of young people aged 10 – 16. In year 4 the offer was expanded to include parents and carers, enabling us to work more holistically with the whole family. In the year that saw the arrival of COVID 19 The Emotional Health and Wellbeing Partnership was set up – reporting into the Sustainable Model for Schools and Communities Workstream – to identify ways to address the unmet needs of children, young people and their families isolated and disconnected from their local communities and support networks as a result of the pandemic. Working under the umbrella of universal prevention we sought to find new and innovative ways to help families to maintain their collective positive emotional mental health and wellbeing through a series of easily accessible fun and engaging activities. With the aim of minimising and reducing the impact of COVID 19 and encouraging families to participate in activities and sessions together to build upon and strengthen familial bonds, attachments and relationships.
With a shared vision to improve the wellbeing of children, young people and their families a professional collective consisting of subject area experts from sport, outdoor education, youth agencies, nature & environment-based organisation, and representatives from Arts, culture, heritage and local businesses came together to form the partnership.
Following the highly successful delivery of a number of activity programmes the group ceased activity when we entered into a period of organisational restructure.

With the landscape now settled, and a continued need to focus on the social, emotional, mental health and wellbeing of families and with the timely introduction of the updated  Statutory Guidance for Local Authorities on Services and Activities to Improve Young People’s Well-being we feel this is the perfect time to re-establish the partnership and build upon the foundations of our previous successes to date. The economic benefits to supporting families in this way, earlier, through a range of interventions focused on promoting positive emotional mental health and wellbeing could see a reduced need for more costly interventions across targeted and specialist health and social care services.
With a renewed purpose, the partnership will seek to continue to find innovative ways to meet the needs of families and look to build upon current provision to develop a sustainable year-round offer helping to make Cornwall ‘a brilliant place to be a child and grow up’ in and ensuring that families are able to access activities that promote their positive emotional mental health and wellbeing in ‘vibrant, safe, supportive communities’.
2. Aims and objectives.
· Improve overall emotional, mental health and wellbeing for families of Cornwall. 

· Promote whole family participation and engagement.
· Support in the reduction of stress and anxiety related to COVID 19. 

· Enable families to take time out together, promoting the importance of self-care.
· Improve people’s physical health by encouraging participation in outdoor activities. enabling those that want to, to be more active.
· Highlighting the benefits of engaging in positive activities to physical as well as emotional health. 
· To encourage families to create safe, nurturing supportive environments to ‘have a go’ and try new things.
· Provide accessible, inclusive activities local to residents.
· Help children, young people and adults to make new connections through a shared experience with others.
· Increase participation and engagement in activities to improve the confidence and self-esteem of families.
· To support whole family resilience.
· Provides fun and engaging activities.
· To align shared goals and objectives and work together as a partnership.
· Promote the importance of taking care of our environment (climate change).
· Link to the strategic work of the COIS CYP Health and Wellbeing Network.
· To demonstrate the economic and cost benefits in providing services actively focused on the promotion of positive emotional mental health and wellbeing. 
3. Members of the Health and Wellbeing Partnership
Membership is open to any person, professional, organisation or community group wishing to be involved in supporting work focused on the promotion of positive social, emotional, mental health and wellbeing. 
4. Roles and functions of the Health and Wellbeing Partnership 
· Maintaining a focus on social, emotional, mental health and wellbeing. 
· Work together to address unmet need.
· Identifying gaps in service provision. 
· To facilitate change. 
· Contribute to the advancement of local strategy and policy.
· Share knowledge and learning from the partnership.
· Identify and share good practice. 

· Drive progress outside of the partnership meetings.
· Monitor the effective implementation of initiatives that have come about as a result of the partnership. 
· Identify any emerging risks and advise on their prevention, mitigation and management.
· Work collaboratively as a partnership to remove barriers to delivery.
· Provide updates/reports to the Steering Group (CIOS CYP Health and Wellbeing Network) as and when required.
5. Role of individual group members

The role of the individual members of the Health and Wellbeing Partnership is to:
· Understand, promote and champion positive emotional, mental health and wellbeing.
· Attend and contribute to meetings (bi-monthly) and actively participate in the work of the partnership.
· Being committed to, and actively involved in, pursuing the programme’s outcomes and being a part of delivering solutions.
· Be creative and use initiative to identify opportunities to maximise the impact of the Health and Wellbeing Partnership.
6. Governance
The group will be chaired by Ness Little, Digital Resilience, Parent, Carer and Family Lead of Headstart Kernow. Meetings will be convened by the Chair and supported by the HeadStart Project Team.  This team will in turn feed updates into the CIOS CYP Health and Wellbeing Network.
7. Agenda items

All agenda items will be forwarded to the Headstart Project Team at least 5 working days prior to the next scheduled meeting.

The agenda, with attached meeting papers, will be distributed at least 3 working days prior to the next scheduled meeting.

8. Minutes and meeting papers

The action points from each Partnership Meeting will be prepared by the HeadStart Project Team.  Full copies of the action points, including attachments, will be provided to all Group members no later than five working days following each meeting.

1.1. Frequency of meetings

The Emotional Health and Wellbeing Partnership Meetings will be held bi-monthly initially moving to quarterly meetings once the group has been established. Subgroups may be formed to work on targeted offers.
1.2. Review

The effectiveness and membership of the Health and Wellbeing Partnership will be reviewed after 6 months. 
With the agreement of the Chair and the HeadStart Project Team the membership of the group can be amended as the business of the group evolves. However, changes should not be at the expense of continuity. 
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